CAPTAIN Summit 2021
Regional Planning
CAPTAIN Region: North State

Making Implementation Happen. Bridging the Research to Practice Gap.



Reflecting on Goals from 2020-2021 Region: North State

What infl What jers t
Goal Area 1 GAS Score (1-4) atin l.xenced our at were barriers to our
accomplishments? work?

Increasing knowledge 1) Link to CAPTAIN website  Links were established at the ~ Symposium was cancelled
about ASD & EBPs in our on County and/or District majority of the regularly
community web pages attending organizations’

2) Participate in the annual  pages.
Autism Symposium in Fall
of 2021

3) By 2021-2022, have 70%
of websites linked to
CAPTAIN and 70% of
cadre members will
provide support to a
presentation at the
Autism Symposium.

4) By 2021-2022, have 80%
of websites linked to
CAPTAIN and 80% of
cadre members will
provide support to a
presentation at the




Reflecting on Goals 2020-2021

Goal Area 2

GAS Score (1-4)

What influenced our

What were barriers to our
work?

Increasing implementation
and fidelity of use of
identified EBPs by providers
and implementers

1) Ensure all of the North State
has easy access to the forms.

2) Ensure that trainers in EBPs
and administrative leads are
knowledgeable about these
forms as well.

3) By 2021-2022, 70% of North
State Cadre members, EBP
trainers, and administrative
leads will have easy access to
the above mentioned forms.

4) By 2021-2022, 70% of North
State Cadre members will have
utilized at least one of the
above mentioned forms.

accomplishments?

The hallmarks of CAPTAIN are
these forms and resources, so
most are knowledgeable of
them.

Less dissemination of
information




Goal Area 3

Improve and increase collaboration
between the various agencies
serving and supporting individuals
with ASD

1)

GAS Score (1-4)

Invite external agencies (e.g.
early head start programs,
mental health providers) to
information sharing meetings
or send them the materials.
Attend or present at external
agency conference or at a
community event (wellness
fairs, farmer’s markets, etc.).
By 2021-2022, 70% of North
State Cadre members will host
an informational meeting to
share with one outside agency
CAPTAIN.

By 2021-2022, 70% of North
State Cadre members will have
an informational meeting to

share with one outside agency
CAPTAIN and attended 1 event

hosted by an external provider.

What influenced our
accomplishments?

Collaboration with:
Redding Police Department
Anderson Police Department

What were barriers to our
work?

Pandemic related closures




Goal Planning for 2021-2022

Goal Area 1: Collaboration to address a region’s specific need, issue or challenge that relates to individual with
ASD and their families

Self-Determination

Social Recreation Programs for Children

Autism Symposium -> Neurodivergent Symposium

ASD and other Mental/Medical Health co-occurrence issues with adequate care/support

Current Level of Performance Data (0)

Awareness building around the term Neurodivergent, the various agencies which make up the
Initial Objective (1) CAPTAIN Cadre members, how to navigate services and supports in the North State for folx with ASD,
the age of Self-Determination, and Social Recreation Programs for Children

Invite other organizations the individual/family is involved with to support/team meetings
Secondary Objective (2) Utilize technology to reduce travel time impacts, train staff to be aware of the myriad of support
organizations in addition to their own, remind families/individuals of other support agencies

Create Infographic(s) around terms, resources, and navigating CAPTAIN agencies (schools, FNRC, family
resource)

Expected level of Outcome (3)

Disseminate Infographic(s) around terms, resources, and navigating CAPTAIN agencies (schools, FNRC, family
resource)

Exceeds Expected Outcome (4)




REGIONAL Problem of Practice (Related to Goal 1)

Rural, geographically (staff shortages or no agencies are local) - we don’t understand how to navigate
Current Problems of Practice one another’s systems/organizations (lack of knowledge ourselves on how to help fix problems outside
our own scope) - combatting common myths and stereotypes of the various agencies

About Us videos for each agency (may or may not already be available) - trainings from cadre members
to others about their organization (ToT to disseminate to colleagues) - skills to disseminate information
(marketing, PR, multimedia)

Resources that can be utilized
to support implementation

Provide options and opportunities - increase community supports for others, decrease isolation or

Expected Outcome .
feelings of hopelessness

Measurement of growth % of content areas created for infographics - % of organizations infographics were disseminated to




Goal Planning for 2021-2022

Goal Area 2: Strategic dissemination to groups identified by the region as needing to know about ASD and
EBPs/CAPTAIN

CAC/ School boards/early head start/ PLC districts and schools/ Police/ social services/ safe schools
collaborative/ child welfare services/ forestry/ CPS/ Probation/ healthcare facilities (hospital)
Current Level of Performance Data (0)

Initial Objective (1) identify meeting dates, times and contacts.

Secondary Objective (2) dissemination of information of CAPTAIN /EBPs/ Resources/ Members

participation in 1 stakeholder within the Northstate region group meeting before the next

Expected level of Outcome (3) captain summit. Share information regarding CAPTAIN /EBPs/ Resources/ Members

Exceeds Expected Outcome (4) participation in stakeholder group meeting before the next captain summit




REGIONAL Problem of Practice (Related to Goal 2)

Current Problems of Practice Not enough stakeholders have knowledge of CAPTAIN/ EBPS/ Members/ Resources

Resources that can be utilized Each Cadre member is encouraged identify Stakeholder groups and their respective meeting times and

to support implementation date

The Northstate CAPTAIN cadre will be able to participate in at least one meeting of stakeholder groups

Expected Outcome within our region

Measurement of growth Baseline to be detemined




